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The University of North Carolina Energy Leadership Challenge
Breakout Session Notes- July 29-30, 2014
Campus-Based Energy Efficiency
RMI Resource: 	 	Chris McClurg, Rocky Mountain Institute
Team Leaders: 		
· Chris Martin, UNC Chapel Hill, Director of Energy Management
· Jerry Marshall, ASU, Energy Manager
· Jon Parsons, Fayetteville State, Energy Manager/Interim Director of Sustainability
· Patrick Richardson, ASU, Energy Analyst
· Steve Sharpe, UNC Wilmington, Energy Manager

Please provide notes that are clear, concise, high level, and actionable.
These notes will be initially forwarded to team leaders for final editing before publishing.  
Section headings are there as suggestions, fill out the relevant sections.  Feel free to rename a section.

	Ongoing Initiatives

	
























	Future Opportunities
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	Best Practices Observed

	
















































	Challenges and Barriers

	
















































	Next Steps and Responsible Parties
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